C Exmouth Rowing Club

MANAGEMENT COMMITTEE 2026-27

Suzanne CHAIR _
Isaacs e The public face and spokesperson for the club.
e Lead the Committee and direction of the club.
e Monitor and evaluate club development.
Steve VICE-
Hughes CHAIR e Deputises for the Chair
Richard CAPTAIN e Responsible for all rowing and training activity within the club.
Robinson e Responsible for boats, equipment, outings.
e Recruitment, new rowers, inductions and training programmes.
e Racing crew selections.
e Rowing technique and development for club members.
e Club regatta planning.
Sue Pope |SECRETARY| , Act a5 the default point of contact for incoming general enquiries.
e Co-ordinates and disseminates correspondence to members.
e Organises and distributes agendas for committee meetings.
e Records meeting discussions and distributes meeting minutes
Andrew |[TREASURER
Merrick e Oversees club finances and financial legal obligations.
e Advises committee on strategic spending decisions.
e Arranges annual accounts audit.




'C Exmouth Rowing Club

SUPPORT COMMITTEE 2026-27

e Honorary position nominated and elected by the
membership for such a duration as is stated at
the time of election and holds a purely

Tom Hurley ambassadorial role within the club

PRESIDENT e Available to represent the club on appropriate

official and social occasions. Has no special voting

or executive rights other than as an ordinary
member of the club

e Supports the Captain's roles and responsibilities.
Milly Arliss VICE e Deputises in the absence of the club captain.
and Alex CAPTAINS e Advises the Captain on crew selection.
Peacock e Identifies and supports training and coaching
needs.
g:ﬁi‘;‘g:@rgz;%ﬁ;'&::v:r’ CAPTAIN e Supports the captain and vice captains with
Ad;-ian Russell ! SUPPORT regatta administration, new rower inductions,
! TEAM coaching and training
Mark Jarrold
Neh:lnlll;irt BOAT e Boat and other equipment maintenance, repairs
(supported by CAPTAIN and renovations.
: e Maintenance and upkeep of the boathouse and
Robin Corser) grounds.

EQUIPMENT e Liaises with membership on boathouse and boat
Ben Newport| REPORTING equipment state of repair
OFFICER e Reports to boat captain any issues

e Advises the club on relevant safety matters
including how to comply with British Rowing
health and safety guidance.

e Links with British Rowing and reports incidents.

e Coordinates club safety training.

e Completes the annual British Rowing Safety Audit
and ensures compliance.

Adrian SAFETY
Russell ADVISER

e Liaises with new members,
MEMBERSHIP e Maintains a database of members.

SECRETARY e Liaises with the Deputy Treasurer on membership
payments.

Anne Jordan

e Supports the Treasurer, Deputy Treasurer and
other club officers on sponsorship packages

e Liaises with local business and individuals to
secure sponsorship arrangements

e Supports the webmaster with the promotion of
sponsors through club activities on social media
and other marketing avenues

Willie SPONSORSHIP
Bogaardt |COORDINATOR




SUPPORT COMMITTEE 2026-27

Liaises with West of England Amateur Rowing

Bob Board WEARA Association and represents ERC
DELEGATE Advises the committee on matters relating to
WEARA
Provides information and advice on, ensures
compliance with and awareness of the club's
safeguarding policy
Kate Hurley Deals with pastoral and welfare issues as raised
Sally by members
Webster WELFARE Keeps necessary records of DBS checks as
Maureen TEAM relevant
White Receives information from those with a concern
and refers it to the relevant bodies in line with
British Rowing guidance, keeping all parties
informed as necessary
Consults with members about kit preferences
Erika Selects suitable preferred suppliers and kit
KIT OFFICER ranges
Madden

Establishes and communicates the ordering
procedures to members

Coordinates annual calendar of social events.
Organises the Christmas party and other

Joe Ealinton SOCIAL & celebratory events.
Sta?for 4 | RECREATIONAL Organises fundraising events
ROWING Encourage use of club facilities
Coordinates and communicates club social and
recreational rowing opportunities
Content management of the club’s storage
Kate account, website and social media platforms
Hurley = Administration of Spond and WhatsApp - the

club’s communication applications




